Club Health Assessment for District 409 through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
103309 KANANGA 11/21/2008 | Active 1 20 0 0 0 0.00% 20 8 1 None N/A
106970 LIKASI PANDA BILIMA 12/22/2009 | Newly Chartered 20 20 0 20 100.00% 0 2 New S,T.M N/R
Clubs more than two years old
36427 BENI 12/19/1978 | Active 46 3 3 0 0.00% 46 7 1 New 28
27022 BOMA 05/16/1964 | Active 1 22 9 9 0 0.00% 20 3 1 New ™ 1 90+ Days
27037 BUJUMBURA 11/20/1957 | Active 42 0 1 -1 -2.33% 41 6 1 New P,T.M 0
27023 BUKAVU 09/28/1957 | Active 47 8 0 8 20.51% 33 0 New 2 90+ Days $1000.00
98996 BUNIA 04/03/2007 | Active 24 3 4 -1 -4.00% 25 2 0 New P,T.M N/R
36428 BUTEMBO 12/19/1978 | Status Quo 2 24 0 0 0 0.00% 24 0 New S 16 90+ Days
97172 GITEGA 05/22/2006 | Status Quo 1 12 0 0 0 0.00% 12 2 3 None N/A 90+ Days
27025 GOMA GISENYILC 06/22/1966 | Active 33 0 4 -4 -10.81% 36 6 0 New T 0 $1000.00
98998 ISIRO 04/03/2007 | Active 1 26 0 0 0 0.00% 26 18 2 None N/A
78125 KALEMIE TANGANIKA 04/30/2004 | Active 11 0 0 0 0.00% 11 8 Same ST 7
27035 KIGALI 11/15/1959 | Active 18 1 12 -11 -37.93% 29 6 1 New 3 90+ Days
48461 KINSHASA BANINGA 04/11/1988 Active 8 0 0 0 0.00% 8 0 New S,T.M N/R
27031 KINSHASA KIN-MALEBO 02/16/1973 Active 1 15 0 0 0 0.00% 11 8 1 None N/A
39331 KINSHASA LIPOPO 01/19/1981 Active 29 4 0 4 16.00% 25 1 New 7 90+ Days $510.00
67576 KINSHASA 03/18/2003 | Active 22 10 1 9 69.23% 16 2 0 New P,T,.M N/R
MONT-AMBA-ELIKYA
77622 KINSHASA TSHANGU 10/28/2003 | Active 29 15 5 10 52.63% 19 4 0 New 0 $3000.00
MWINDA
27030 KINSHASA-BANKOKO 08/12/1957 Active 28 5 0 5 21.74% 25 1 New P, T 51 $1400.00
31522 KINSHASA-BONDEKO 12/31/1975 | Active 27 0 0 0 0.00% 27 8 New P,S,T,M N/R
98993 LIKASI MUKUBA 04/03/2007 | Active 30 0 0 0 0.00% 27 8 New 23
27026 LUBUMBASHI DOYEN 01/03/1958 | Active 54 6 1 5 10.20% 47 10 0 Same 0
48462 LUBUMBASHI JACARANDA 04/11/1988 | Active 1 26 0 0 0 0.00% 26 1 New S,T.M 3 90+ Days
33622 LUBUMBASHI MAMPALA 03/24/1977 | Active 31 1 2 -1 -3.13% 32 2 0 New N/R $1300.00
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40091 LUKAYA-CATARACTESLC 06/12/1981 | Active 41 1 1 0 0.00% 47 3 0 New M N/R
27033 MATADI 03/30/1962 | Active 35 1 8 -7 -16.67% 44 5 0 New P,S,M 19
68885 MATADI NTEMO 05/13/2003 | Active 10 0 1 -1 -9.09% 12 5 0 New ™ 5
31227 MBUJI MAYI 09/29/1975 | Active 1 15 0 3 -3 -16.67% 19 5 2 Same ST 2 90+ Days
38774 MOANDA 06/03/1980 | Active 16 0 0 0 0.00% 18 8 New P,S,M N/R
58514 MUENE-DITU 06/28/1996 | Active 1 1 0 2 -2 -15.38% 13 6 1 Same N/R 90+ Days
98995 UVIRA 04/03/2007 | Active 18 0 1 -1 -5.26% 18 3 1 New ST 10
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
31 1 0 1 790 87 58 29 3.81% 757 25 32% 23% 13% 29% 2 100% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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